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We’re awesome! The challenges Our solutions

Loads of people You need to be Agile! Agile training Don’t suck at training and help
tell us so (Pg2) often sucks!! (Pg3) people over the long term (Pg4)

How we deliver Super Duper P4 Framework Who uses us?

IRL We can hit you up with Sounds like science; more like People, whether they’re
You get to some face-to-face action good business sense (Pgl0) cutting their own cloth or
play with or make it virtual (Pgl11) working for the man (Pg7)

LEGO!

Virtual

You get to Look... shiny thing! More shiny things! Learning pathways
o play . They say you never forget But it’s you that shines with Never fear... we can get
Inecratt: | your first kiss or your first our verifiable digital badges you where you need to go

badge (Pg12) (Pg13) (Pgl4)

What have you got Being Agile gets you picked for the Being the losing team sucks! We can
to lose? (Pg22) team before anyone else. Who help you to up your game and beat

f Talk to us! We can get you on the team! Wanna be the winners?
doesn’t want that? (Pg21) the competition (Pg20)

CBA reading the entire doc? Click on any page number that jumps out at you!

Erm... Did
we mention
the LEGO?

Virtual
Wanna be a
Panda or a
Tiger?




Testimonials

Our attendees have forged GLOBAL
connections and learned skills that have
changed the way they think about AGILE
FOR BUSINESS.

We promise that you will still be talking
about your Learning Experiences with us
days, weeks and months down the line!
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“Engaging, enlightening,
thought provoking,
collaborative, supportive

”
!

and enormous fun
Susan McAlonan

Change & Transformation
Lead

“An incredibly
immersive way to
learn a completely

new concept!”
Beth Wallbank
Marketing Manager

Back to tl:dr




The challenges

1 Businesses of all shapes and sizes need to be more Agile to survive and thrive.

2 Many Agile practises in use today are borrowed from software development.
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3 Agile skills are often taught in a boring and less than Agile way!
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Our solutions

1 Deliver Learning Experiences for people to embed agile skills through play.
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2 Only use appropriate Agile methods and develop new ones specific to business.

3  Combine Learning Experiences with an ongoing support and coaching community.

Back to tl:dr




What we do

Everything we do is based on
experiential learning aimed at
developing Agile business skills
through teamwork, play and
reflection.

We combine action centred
Learning Experiences with an
active online self-support
community where coaching
and reflection is encouraged to
embed the skills based on real
world experience.

LEARNING PATHWAYS V1.0
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Our approach

We believe university or apprenticeships are a
great starting point but lifelong learning is a
necessary skill today.

We also believe training bootcamps have their
place but real embedded learning over time
should be recognised as well.

Finally, we believe the way an organisation
invests in its people and their learning can
equally have a significant positive or negative
impact on its culture. We strive relentlessly for
the positive!
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Step 1
Learning
Experience

Step 3

Coaching &
reflection

Step 2

Embed learning
over time

5

@
FANTASTIC
TRAINING

AGILE FOR BUSINESS

AGILE BUSINESS ARCHITECT

BOSS LEVEL

N
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Who uses

LEARNING PATHWAYS V1.0

Fantastic Training?

Organisations

These can be large and small
but they all have one thing in
common: The desire to
provide high quality Agile
business skills to their

workforce.

Self Investors
Often these are self-
employed professionals who
want a quality validated set
of accreditations they can
accumulate and display

over time.
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Organisations

We constantly receive feedback that our style of
training develops strong bonds between
participants. This is equally true whether we use
a physical or virtual environment.

Graduate
onboarding

Leadership
Some organisations choose specific Learning development

Experiences to increase Agile business skills in
one particular area whilst others embark their
people on complete learning journeys.

More enlightened organisations recognise they

- : Key client ®
don’t operate alone and will include key clients & supplier
and suppliers in their Learning Experiences. development

AGILE FOR BUSINESS

AGILE BUSINESS ARCHITECT
BOSS LEVEL

N X
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Self Investors

The advent of the gig economy means many
individuals find themselves taking personal
responsibility for their on-going learning and
development.

This can be the young professional who sees
their next career move needs Agile business
skills their organisation is not developing.

Equally, it may be self-employed contractors and
independent consultants who recognise having
verifiable accredited Agile business skills will set
them apart from their competitors.
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Self-
employed
contractors

Independent
consultants

Young
professionals

@
FANTASTIC
TRAINING

AGILE FOR BUSINESS

AGILE BUSINESS ARCHITECT
BOSS LEVEL

N X
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Our P4 Framework

The AGILE FOR BUSINESS P4 Framework
focusses on 4 key areas of a successful Agile
business.

f ; Q
People, Process and Product are the themes @

0
of our Learning Pathways. QQDOOO

Process

Although you won't find a learning pathway
for it, achieving Parity in all 3 areas across an N
organisation is key to achieving a truly Agile

L
business mindset and culture. The fourth P’ & @
of Parity is where FANTASTIC organisations Product
happen! Having a balance of the other three
P’s is what provides the Parity.
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Framework
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How we deliver Learning Experiences

Physical Environment Virtual Environment

P We get you to build stuff using Agile skills Ever heard of Minecraft? Well we use a
(13), and techniques. Everybody loves LEGO PR secure open source equivalent playable in
d and can't wait to get stuck in! | any web browser... You'll love it!

We use a range of specially selected tools
to help you collaborate, plan and get

- Give us a wall and some sticky notes creative. Trying to recreate sticky notes

and we’ll soon have you using Agile online doesn’t deliver what’s needed!
planning techniques like a pro! Before you join us you will be given a
small set of tasks to complete to
familiarise you with our world.

LEARNING PATHWAYS V1.0

offices or some other convenient breakout rooms means you get a fully

m A decent sized meeting room in your Video collaboration with the use of team
OO
ﬂ location with plenty of refreshments! immersive team Learning Experience.
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It all starts with one
verifiable digital
badge

This Learning Experience is the launch pad for each
pathway and is only completed once.

FANTASTIC
TRAINING

AGILE FOR BUSINESS
After achieving this, you can Level Up your skills,

. . PROJECT DELIVERY
develop your portfolio by becoming a Game SKILLS BUILDER
Changer in more than one discipline. Then gain

your Boss Level Business Architect accreditation on v

the same platform used by IBM, Dell, APMG

amongst other prestigious names. . L . .
J Prestis To find out what is included in this

LEARNING PATHWAYS V1.0 Learning Experience CLICK HERE
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https://www.youracclaim.com/org/the-fantastic-thinking-company/badge/agile-for-business-project-delivery-skills-builder
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Embedding
learning after
the event

Learners can amass a portfolio of 14 badges
demonstrating a full array of Agile business
skills.

However, not all of these badges are gained
from Learning Experiences. We recognise that

embedding real skills and expertise takes time.

We have developed an associated community
where you can find support and give advice

based on your experience. Being active in this
community contributes towards some badges.

N
FANTASTIC
TRAINING

AGILE FOR BUSINESS

REVIEW & RETROSPECTIVE
LEVEL UP

Ny il

Game Changer
Advanced Level

FANTASTIC
TRAINING

2K CLUB MEMBER

AGILE BUSINESS
COMMUNITY
i=

Level Up

Intermediate Level

B FANTASTIC
TRAINING

AGILE FOR BUSINESS

AGILE PRODUCT
GAME CHANGER

N7

ABC Contribution

Needed for badge advancement

LEARNING PATHWAYS V1.0
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Our
complete
pathway

Agile)

Allianze

CORPORATE
MEMBER Q\?

LEARNING PATHWAYS V1.0

User Story Creation gy

Level Up

Product Backlog
Level Up

Effort Estimation
Level Up
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https://www.agilealliance.org/organizations/the-fantastic-thinking-company/
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People Pathway

Love dealing with people and always striving to get
the best out of yourself and your team? Then this is
a great pathway for you to take. Deep dive into

topics like how to ask tough questions in a way that

won't cause team conflict and much... much more!

PeoPIe Project Delivery
Pathway Skills Builder

ABC

AGILE BUSINESS
COMMUNITY

LEARNING PATHWAYS V1.0

Intermediate
Level

Review &
Retrospective
Level Up

Advanced
Level

- Scrum & Sprint
o Level Up

Self-Organising
Teams
Level Up

- Agile Teams
g Game Changer

7‘ 500 Power Up
Points

500 'Power up Points' must
have been earned in the ABC
forums before the badge can
be awarded

1000 Power
4 Up Points

1000 'Power up Points' must
have been earned in the ABC
forums before the badge can
be awarded

Back to tl;dr




Want to have black belt ninja skills in being able to
report on and explain what’s going on inside an Agile
project and business? Then this pathway is built for
you! It covers everything from reporting options to
what type of agile business model works best in your
industry.

- Project Delivery -

o\
O

ABC { 500 Power Up § 1000 Power
AGILE BUSINESS : Points Up Points
O COMMUNITY

0 O have been earned in the ABC have been earned in the ABC

500 'Power up Points' must 1000 'Power up Points' must

forums before the badge can forums before the badge can
0 be awarded be awarded

QQO
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Product Pathway

Everything in Agile centres around a Product. So if

you want to become a whizz at all things related to

product creation then this pathway is built for you.
The focus is on relentlessly refining product
definition and delivery. No product... no project! R

Product Project Delivery - Product Backlog Agile Product
Pathway Skills Builder g Level Up Game Changer

ABC I 500 Power Up { 1000 Power
AGILE BUSINESS Points Up Points
COMMUNITY

500 'Power up Points' must 1000 'Power up Points' must
have been earned in the ABC have been earned in the ABC
forums before the badge can forums before the badge can
be awarded be awarded

Effort Estimation
Level Up
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Being Boss Level

We believe getting to the top level of
recognition in any discipline should

be a REAL CHALLENGE. After all no Advanced —
game is enjoyable if it's too easy! > -

ANTASTIC
RAINING
AGILE TEAMS

People R . heepuyand
Our 'Boss Level’ badge can only be :

FANTASTIC

awarded to those who have B o
combined study with provable = : TRAINING

practical insights and real-world AGILE FOR BUSINESS

experence. = R

AGILE FOR BUSINESS

AGILE PRODUCT

GAME CHANGER
= ~
Wannabes need not apply! _
AGILE BUSINE v Up Points Up Points

2000 'Power up Points' must have
been earned in the ABC forums
before the badge can be awarded
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A competitive
advantage for YOU! &/

Whether you are an organisation or a self & $
investor, we know that any cash you spend

must pay back a healthy return on your
iInvestment.

LEARNING PATHWAYS V1.0
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Business benefits

33% of staff who leave a company do so because they are not offered
appropriate, flexible development. Source: Harvard Business Review Q\?

Agile companies provide value to customers more quickly with less work.
This improves customer satisfaction and loyalty. Source: Forbes Business Q\?

Agile operating models are the trademark of a modern thriving business.
Their ability to transform cultures is unprecedented. Source: McKinsey Q\?

LEARNING PATHWAYS V1.0
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https://hbr.org/2020/01/a-better-way-to-develop-and-retain-top-talent
https://www.forbes.com/sites/stevedenning/2016/11/26/can-big-organizations-be-agile/#3f5bc4bb38e7
https://www.mckinsey.com/business-functions/organization/our-insights/the-journey-to-an-agile-organization

ry

O Self investor benefits

1 At any time (even during a recession) Agile business skills are listed as
desirable by employers across the globe. Source: LinkedIn

Validated proof of proficiency in all kinds of skills will make resumes
stand out from the crowd. Source: Credly Acclaim

A professional community for support and contribution is essential to the
mental wellbeing of the self-employed. Source: Inc. Magazine

LEARNING PATHWAYS V1.0
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https://www.linkedin.com/jobs/search/?geoId=101165590&keywords=agile&location=United%20Kingdom&originalSubdomain=uk&redirect=false&position=1&pageNum=0
https://resources.credly.com/blog/why-credlys-talent-directory-is-going-to-be-a-critical-part-of-the-hiring-process
https://www.inc.com/alex-chriss/how-to-work-for-yourself-without-feeling-lonely-and-isolated.html

22

Talk to us

We would love to answer any questions you

might have, show you around our online
learning environment and Agile Business
Community (ABC).

The ball is in your court — what have you
got to lose?

Phone: +44 (0)1729 840 400

Email: training@fantastic-thinking.com

Whatsapp: Click here to join our group

A

Fantastic Training is a brand of The Fantastic Thinking Company Ltd.
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mailto:training@fantastic-thinking.com
https://chat.whatsapp.com/Fnotz3kmrYLBz6Fq5dXoT5

